THE ASSISTANT SECRETARY OF THE NAVY
(Research, Development and Acquisition)
WASHINGTON, D.C. 20350-1000

DEC 21 1994
MEMORANDUM FOR THE DI STRI BUTI ON LI ST
Subj : NAVY | MPLEMENTATI ON OF DEPARTMENT OF DEFENSE PCLI CY ON
SPECI FI CATI ON° AND STANDARDS REFORM
Ref : (a) ASN(RD&A) nmeno of 27 Jul 94
Encl : (1) ébpartnent of the Navy Standards | nprovenent program
an

Ref erence (a) provides the initial guidance on the DoN
St andar ds | nprovenment Program policy. The purpose of this
menorandum is to provide the overall plan for inplenenting
specifications and standards reform within the Departnent of the
Navy. The DoN Standards | nprovenent Program Plan, enclosure (1),
is forwarded herewith, and is effective inmediately.

The DoN plan provides a tenplate for use by the Command
St andards | nprovenent Executives in developing their detailed
pl ans. These plans will serve the applicable System Commands,
Program Executive Oficers, and Direct Reporting Program
Manager s. The DoN plan describes the process that integrates the
Def ense Standardi zation Program with the needs of the Program
Manager s. It also addresses contracting initiatives, reducing
oversight, and enphasizes the need for senior |eadership
commtment and training. The plan identifies broad schedules for
acconplishing major actions and netric data for assessing
progr ess.

Each Conmand Standards | nprovenent Executive will
incorporate the requirenments of the DoN plan into their
i ndi vi dual detailed plans. Wth appropriate justification, the
Command St andards | nprovenent Executives can request departure
from specific Standards |Inprovenent Plan requirenents. Any
request for departure from plan requirenents, however, nust be
consistent with the Secretary of Defense and Navy policy
regarding obtaining regulatory relief or waivers. Approval of
requests for departure from requirenents, when necessary, wll be
nmade by the DoN Standards | nprovenent Executive or ne, as

appropri at e.

The Director, Naval Nuclear Propulsion, wll determne
i mpl ementation of the enclosure (1) requirenments for all matters
pertaining to Naval Nuclear Propul sion pursuant to Public Law 98-

525 (42 USC Section 7158 note), and will notify nme of those

i mpl ement ati on pl ans.
. o
_\\“\)chv;g*<>v§\——--\

Nora Sl atkin
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ments. Mlitary specifications and standards nust be revi ewed
and repl aced, wherever possible, wth performance specifica-
tions, non-Governnent standards, or industry-wi de specifica-
tions. This effort will facilitate closer integration of the
mlitary and commercial industrial bases, but wll take several
years to conplete. In the interim imediate alternatives to
mlitary specifications and standards in procurenents nust be
identified without conprom sing quality.

Consistent with the unique responsibilities assigned to the
Director, Naval Nuclear Propulsion by Public Law 98-525 (42 USC

Section S7158 note) , the Director is responsible for determning
the specifications and standards to be used for Naval nucl ear
propul sion plants. As such, the Director will also determne

i npl ementation of the 29 June 1994 Secretary of Defense and 27
July Assistant Secretary of the Navy (Research, Devel opnent and
Acqui sition) nmenoranda for all matters pertaining to Naval

nucl ear propul sion.

This plan describes a process to establish consistent contrac-
tual requirenments and to prioritize revision of mlitary speci-
fications and standards. The process integrates the Defense

St andardi zation Program with the needs of the Program Executive
Officers/Program Managers; achieves consistency across nultiple
programs, collects program experience data to support disposi-
tion of specifications and standards, and facilitates the
transition to industry-wi de recognized standards.

The process works as follows:

1. Each acquisition manager will identify specification re-
guirenments with need dates to support near term procure-
ment s.

2. The Command Standards |nprovenent Executives (CSIEs) at each
Systenms Command will consolidate the priority needs identi-
fied by the acquisition managers and group theminto simlar
functional areas (e.g. naintenance, configuration control,
and reliability and naintainability)

3. Each Systens Command will designate expert teans for appro-

priate functional areas as requested to support individual
acqui sition managersin their procurenents.

4. The Command Standards |nprovenent Executives, together wth
the DoN Standards |nprovenent Executive (SIE), will then
jointly review the priority needs to coordi nate Navy-w de
actions for common itenms. System Commands are encouraged to
institutionalize team functions and nenbership on an inter-
Conmand basis for those conmon itens.

5. The NAVAI R Conmand Standards | nprovenent Executive wll
coordinate with the Joint Aeronautical Conmanders Goup to
ensure that aviation unique standards inprovenents are
achieved with full joint Service consideration. Coordination
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with other groups under the auspices of the Joint Logistics
Command will be exam ned to determ ne whether simlar
benefits could be gained in other common functional areas.

The expert teans will be conposed of personnel who have detail ed
know edge of the purpose and content of relevant specifications
and standards. The scope of the teans will be tailored for

i ndi vidual applications across Systens Commands. For acquisition
areas narrow in scope, such as construction or comodity pur-
chases, the expert teanms may have dif-fering focus and nenber-
ship from those supporting major system acquisitions. The teans
will have five major functions:

1. Advise and assist acquisition managers in preparation of
solicitation packages by reconmendi ng potential solutions
and alternatives to mlitary specifications and standards.

The acquisition nmanagers will retain final decision author-
ity and accountability regarding the content of solicita-
tions.

2. Advise and assist acquisition managers in proposal eval ua-
tion by assessing proposed alternatives to mlitary specifi-
cations and standards;

3. Collect lessons learned and alternatives in an autonated
data base, such as ASSI ST and the Program Managers Wrk
Station, and identify best practices;

4. Recommend disposition of mlitary docunents in the priority
established to support acquisition manager procurenents;

5. Inform Program Managers about standards that are required by
statute or regulation and about those which were previously
approved for use as mlitary-unique.

The Command Standards | nprovenent Executives are the key to the
success of this process. They formthe vital |ink between
program needs and the Defense Standardization Program and are
responsi ble to:

1. Work with the Departnent of the Navy Standards | nprovenent
Executive to develop and inplenment the DoN Standards Im
provenent Program

2. Prepare individual command plan of action and m | estones,
and manage their execution through coordination of expert
team activities; and

3. Coordinate with counterparts in other Systens Commands and
with the Departnment of the Navy Standards | nprovenent
Executive to facilitate the exchange of information and to
address areas of comon interest.



The DoN Standards |nprovenment Executive coordi nates specifica-
tions and standards reform initiatives across the Departnent and
with CSD and the other Services and Defense Logistics Agency.

H s objectives also include:

1. serving as a facilitator of specifications and standards
i mprovenent by SYSCOM and PEO acqui sition program nmanagers
and their staffs, providing information, encouragenent,
advi ce and assi st ance;

2. assisting ASN (RD&A) in formulating and inplenenting speci-
fications and standards policy guidance for the Departnent;

3. publicizing and circul ati ng Departnent specifications and
standards acconplishnments and | essons |earned; and

4. developing and instituting a specifications and standards
training program to affect cultural change in the workpl ace.

The DoN Standards | nprovenent Executive is a nenber of the

Def ense Standards |nprovenent Council (DSIC). Other nenbers
include the Standards |nprovenent Executives from the Ofice of
the Secretary of Defense, the other Services, and the Defense
Logi stics Agency. The Council provides the senior nmanagenent
oversight and direction for inplenenting the specifications and
standards reform initiatives across the Departnment of Defense
The roles of the Council also include:

1. Developing policies to inprove acquisition through the use
of standardization, nondevel opnental itens, and acquisition
streanl i ning;

2. ldentifying goals and the resources necessary to acconplish
t hese goal s; and

3. Influencing resource conmtnent decisions to acconplish
standards inprovenent initiatives and to inplenent recomen-
dations. ,

Key roles and relationships in the Standards |nprovenment Program
are shown in Figure 1.
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11. Overview

The DoN Standards Improve-
ment Programis intended to
result in “anchoring” DoN
development and manufactur-
ing into the commercial
mar ket place, industry -wde
practices and state-of-the-art

technol ogy. The “links” of the
anchor chain that make the program
etfectiive include the nmjor enphases
and topics from the Secretary of

Def ense’ s neno concerni ng decreasing
reliance on Mlitary Specifications
and Standards. These include use of

performance specifications, innova-
tive contract management ,useand
disposition of military specifications
and standards, exploring new directions
in reducing oversight of contractors, and
establishing the environnent for

acqui sition reform cultural change
t hrough senior |eadership support

and training and educati on

" The DoN’s philosophy, ap-
proach, schedule, and metric
for assessing progress for
implementing this policy
are described in this
plan.

COMMERCIAL
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NDUSTRY-WIDE
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I1l. Use of Specifications and Standards, aNew Way of Doing
Busi ness

The Secretary of Defense directed the use of perfornmance
specifications in the 29 June 94 neno on Specifications &
Standards - A New Way of Doing Business by stating that
‘Performance specifications shall be used when purchasing new
systens, nmajor nodifications, upgrades to current systens, and
non- devel opnental and commrercial itens, for prograns in any
acqui sition category. "

ASN (RD&A) in the memo of 27July 94 on Navy Inplenentation of
Department of Defense Policy on Specifications and Standards
enphasi zed the policy of relying on nore performance and
commerci al procurenent docunents and avoi di ng governnent - uni que
requirments by stating that "All specifications and standards for
whi ch Navy activities have cogni zance shall be reviewed to
determine their appropriate disposition, e.g., cancellation
(obsol ete requirenents or those having a comercial equivalent);
conversion to Non-CGovernment Standards or Conmercial Item
Descriptions; retention as mlitary-unique; or conversion to
mlitary performance specifications. "

A. I ntent

1. preference for Performance and Commercial Specifications
and St andar ds

performance and comercial specifications will facilitate the
integration of commercial and mlitary devel opnent and
manufacturing. In the past, solicitation packages used mlitary
specifications and standards to describe requirenents.

Per f or mance- based docunents, including non-Governnent standards,
commercial item descriptions, Federal specifications and
standards, and mlitary specifications and standards, wll now be
used to define program requirenments in procurenents in all
acquisitions. ‘In cases where a performance-based docunment is not
practicable, a design-based non-Covernment standard shall be
used.

2. Definition of Perfornmance and Detail Specifications

Current mlitary specifications will be changed to either
performance or detail specifications Performance specifications
descri be the achievenent of requirements in ternms of "what"
versus "how". A performance specification states its
requirenments in ternms of the required results with criteria for
verifying conpliance, but wthout stating the nethods for
achieving the required results. A performance specification
defines the functional requirenents for the item the environnent
in which it nust operate, and interface and interchange

characteristics.
8



There are five options for performance-based docunents or
performance specifications that are available for use as

repl acenments to design-based mlitary specifications: (1)
Standard performance specifications as defined in the recent
draft MIL-STD-961D will replace mlitary specifications that are
per f ormance- based; (2) Commercial item descriptions and (3)
Federal specifications as defined in the Federal Standardization
Manual and the Defense Standardization Program Manual, DoD

4120. 3-M (4) Quide specifications and (5) non-Governnment
standards as al so defined in DoD 4120.3-M

Detail specifications specify design solutions such as how a
requirement is to be achieved or how an itemis to be fabricated
or constructed. A specification that contains both perfornmance
and detail requirements is still considered a detail

speci fication.

3. Disposition Categories of Military Standards

Mlitary Standards will be disposed of into one of the follow ng
cat egori es:
Cancel
Retain as Interface Standard
Retain as Test Method Standard
Retain as Manufacturing Process Standard
Retain as Standard Practice
Repl ace with Non-Governnent Standard
Convert to Handbook
Convert to Cuide
Convert to Data Specification

Definitions of these docunents are contained in attachnent 3 to
Appendi x B.
B. APPROACH

Figure 2 illustrates the overall specifications and standards
i mprovenent process and is described in the follow ng paragraphs.

1. Acquisition Program Critical Militarv Docunent Actions

Expert teans form the nucleus for assistance to Program Managers
regarding inplenentation of standards inprovenent. The Command

St andards | nprovenent Program Plan will contain the details on
the organi zation of the expert teans. A critical role for the
Command St andards | nprovenent Executives will be to coordinate
expert team functions across System Commands for conmon areas.
Program Managers will identify the critical mlitary
specifications and standards required for near term procurenents
to the Command Standards | nprovenent Executives, who will forward

the lists of critical docunents to the DoN Standards | nprovenent
9
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Executive and to the expert teans. Expert teanms wll recomend
alternatives to the use of mlitary specifications and standards

to the Program Managers. The teans will also provide
justification for those specifications and standards which
require waivers for use. The expert teans will also advise and

assi st the Program Managers in proposal evaluation by assessing
proposed alternatives to mlitary specifications and standards.
Since primary policy direction from the Secretary of Defense is
to describe mlitary requirenments as perfornmance specifications,
the expert teans will initially determ ne whether the critical
mlitary specifications are or can be described in performance
termns. They will provide their recomendations for describing
mlitary specifications in performance ternms to the Program
Manager . The expert teans will also be available to assist, if
requested, the Program Manager in witing program peculiar or
system | evel specifications in perfornmance terns.

The Departnent Standardization Ofices will consolidate the
listings of the acquisition program critical specifications and
standards from the Services and the Defense Logistic Agency, and
will recomend priorities for docunent review and disposition to
t he Defense Standards |nprovenment Council. The Council wll
provide an approved priority listing for the docunent actions by
the Preparing Activities.

' ' rogram i

a Priority Review and Disposition aef Acquisition Program
Critical Specifications and and Standards

In addition to providing the mlitary specification and standard
reconmendations to the Program Manager, the expert team wl|l
provide the recommendations to the appropriate Preparing Activity
to facilitate the official docunent change action in accordance
with the Defense Standardization Program Program Managers and
expert teanms will maximze the dissemination of the mlitary
docunent recommendations to other acquisition nmanagers through
aut omat ed data bases such as the Program Managers Work Station.

The Preparing Activity, if within the Departnent of the Navy,
will use the Order of Preference for Disposition of
Specifications and Standards table, and the Mlitary
~ Specification and Standard Questionnaires in Appendices A and B
respectively, to review the acquisition critical docunment for
di sposi tion. The predisposition when using the questionnaires
shall be to cancel docunents. The Preparing Activity will ensure
that feedback comments are resolved and repetitive waivers and
deviations are incorporated during the docunment review process
and subsequent validation. For those military specifications and
standards that will be retained, the Preparing Activity wll
upgrade the docunent requirenments to renpbve zone Depleting
Subst ances, toxic chemicals and extrenmely hazardous substances,
Acceptance Quality Levels, cancelled references, and will ensure
11



the docunment is technically correct and in accordance with the
current revision of MIL-STD-961 and M L-STD 962. Unl ess

ot herwi se approved, policy docunents, Data |Item Descriptions,
mlitary packaging specifications and standards, and managenent
oversi ght specifications and standards shall not be references in
mlitary specifications, but rather shall be cited in the
contract Statenent of Wrk or Section C as necessary. The
acquisition critical specifications and standards shall receive
priority disposition through the Defense Standardi zation Program
along with the managenent and nmanufacturing standards identified
i n paragraph 2. b. bel ow

ORDER OF PREFERENCE FOR DI SPOS| T1 ON OF
M LI TARY SPECI FI CATI ONS AND STANDARDS

1. Docunents required by law. Retain mlitary specification or
standard if mandated for use by law or regulation pursuant to

| aw.
2. Perfornmance-based docunents. The following is the
preference for disposition to a performance-based docunent:
a. Replace with an existing performanced-based non-Government
st andar d
b. Rewite as a performanced-based Non-Governnent Standard
This is different fromitem 2a. in that it involves
devel opi ng and coordinating a new standard through the
non- Gover nment standard process. This disposition is a
long-term solution and requires that the existing mlitary
specification or standard continue to be used during the
time required to conplete the docunent devel opnent process.
c. Rewite as a comercial item description
d. Rewite as a performanced-based Federal specification or
st andar d
e. Retain or rewite as a standard perfornance specification
or guide specification.

3. Desire-based docunent These docunents are witten in
accordance with the detail specification definition given in the
paragraph A.2. The following is the preference for disposition
to a design-based docunent:

a. Replace with an existing design-based non-CGovernnent

st andar d

b. Rewite as a design-based non-CGvernnment standard (This
requires that the existing mlitary specification or
standard continue to be used during the time required to
conpl ete the docunent devel opnent process.)
Rewite as a design-based Federal specification or standard
Retain as a military specification or standard, and provide
justification. Headings of design-based mlitary
specifications will be changed to “Detail Specification
in accordance with the recent draft MIL-STD-961.

2.0



b. Priority Review and Disposition of Certain Specifications and
St andar ds

In addition to the mlitary specification and standard priorities
identified by the acquisition managers, QASD identified 12 DoN
managenent and manufacturing mlitary standards and
specifications that require priority review and disposition.
Command St andards | nprovenent Executives will incorporate into
their plans the accelerated review and disposition of these
priority docurments by the Preparing Activity. The Preparing

Activity will coordinate the review, as necessary, wth other
Servi ce/ Agency custodi ans, the OSD technical review office, and
industry associations, and will utilize the Appendix B

guestionnaire to develop a recommended disposition. The 0SD
technical review offices are to be involved in the devel opnent,
coordi nation, and approval process of the Key Acquisition

St andar di zati on Docunents (KASD) . The Preparing Activity
recomendation will be presented to a Joint Services/ Agency/ OSD
task group for review and concurrence. The task group wll
verify that the standard was properly categorized and wil|
recomrend disposition and priority to the Defense Standards

| mprovenent Council who will nake the final decision on the
docunent disposition. The following lists the mlitary standards
and specifications for accelerated DoN review and disposition and
the responsible Preparing Activity and OSD technical review

of fices.

M LI TARY STANDARDS AND SPECI FI CATI ONS REOQUIRING PRI ORI TY REVI EW

Standard/Spec Preparing Activity/OSD Functional Ofice
1. MIL-STD 167 NAVSEA
2. MIL-STD-469 NAVSEA
3. ML-STD 1310 NAVSEA
4, MIL-STD-1686 NAVSEA
5. MIL-M-15071 NAVSEA
6. MIL-STD-2164 (KASD) NAVSEA/Weapons Systens |nprovenent and

Anal ysis Division
7. MIL-STD-2165 (KASD) NAVSEA/Weapons Systens | nprovenent and
Anal ysis Division
8. MIL-STD-461 SPAWAR
9. MIL-STD-781 (KASD) SPAWAR/ Weapons Systens | nprovenent and
Anal ysis Division
10. DOD STD-2167( KASD) SPAWAR/ St andar di zati on Program

Di vi si on
11. MIL-STD-2073 NAVAI R
12. MIL-STD-5400 NAVAI R

As part of the Secretary of Defense’s specification and standards
reforminitiative, the Industry Review Panel on Specifications
and Standards identified and recommended cancellation of an

addi tional ten non-DoN cogni zant manufacturing and nanagenent
mlitary standards. An OASD(ES) nenorandum dated 1 Nov 94 |isted

13



t hese docunents and stated that the Defense Standards | nprovenent

Council intends to act on the Industry Review Panel
reconmmrendat i on. Recommendations for the disposition of these
docunents are being consolidated and will be provided to the

Def ense Standards | nprovenent Council for their consideration
prior to a decision.

c. Review and Disposition of Remaining Mlitary Specifications
and St andards

The Preparing Activities will conplete their review using the
Appendi x A and B questionnaires for the remaining mlitary
standards and specifications, other than the priority documents,
by 28 Feb 95 and 30 June 95, respectively. Completed mlitary

standard questionnaires will be presented to a Joint

Servi ces/ Agency/ CSD task group for review and concurrence. The
task group will verify that the standard was properly categorized
and will recomrend disposition and priority to the Defense

St andards | nprovenment Council who will make the final decision on
the disposition of these mlitary standards. Figures 3 and 4

describe the process flow for the review and di sposition approval
of mlitary specifications and standards, respectively.

3. Considerations Wien Using Perfornmance Specifications

The inmpact on logistic support, configuration control, parts
control, source selection, reprocurenment, neasuring conpliance,
and warranties from using performance specifications needs to be
addressed and understood by the Acquisition Managers in
preparation for solicitation. Lessons | earned from past use of

performance specifications in solicitations and contracts wll be
nmade available to the Acquisition Managers. The Command
St andards | nprovenent Executives will determne the nethod for

di ssemnating this useful infornmation. The Service approach for
addressi ng these considerations has not been finalized. In the
interim the Command Standards | nprovenent Executives will be
responsi bl e for providing guidance on these inpacts to their
Acqui sition Managers.

4. Pollution Prevention

a. Background

To conply with Executive Order 12856 "Federal Conpliance With
Ri ght-to-Know Laws and Pollution Prevention Requirenments”, the
Secretary of Defense directed plans be devel oped by each Service
for achieving the requirenents of the E.O. The Ofice of the
Assistant Secretary of the Navy (lnstallations and Environnent)
is preparing the Departnent of the Navy’s plan for neeting the
E.O0., and includes the following goal: "By 3 Aug 95, review
standardi zati on docunents (as defined by the Departnent of

Def ense | ndex of Specifications and Standards (DoDISS))
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identifying opportunities to elimnate and reduce the use of
toxic chemicals and extrenely hazardous substances, and conplete
all revisions by 1999." (SecDef neno of 11 Aug 94 on

Conpr ehensi ve Pol lution Prevention Strategy. ) Toxic chemicals
are identified on a list of substances defined by 40 CFR 372. 3,
and extrenely hazardous substances are identified on a list of
subst ances defined by 40 CFR 355. 20.

b. Actions to ldentify and Report O fending Chenicals

The Chief of Naval Operations in a neno, ser 451D 4U595964 of 24
June 94, tasked the Naval Supply Systens Conmand (NAVSUP) to
serve as the |ead Systens Command for planning and inPI enenti ng
the Departnent of the Navy requirement. Using the offending
substance |ists, NAVSUP conmenced the docunment review process to
identify and recommend changes to reduce or elimnate the use of
hazar dous substances and toxic chemcals. NAVSUP'S
recommendations are being forwarded to the Prelparing Activities
for concurrence and inplenentation. NAVSUP will provide their
plan for conpleting the docunment review and recomendations to
the CSIEs and the Preparing Activities. The CSIEs wl|
incorporate into their plans the review and use of the
information obtained from the NAVSUP specification review

The Navy’s Chlorofluorocarbon and Halon Information C earinghouse
(CHC) conpiled a list of mlitary specifications and standards
requiring the use of ODS and provided it to the Preparing
Activities in an asnx (RD&A) AR/SIE nmeno dated 23 Aug 94 on Action
to Renove Qzone Depleting Substances from Mlitary Specifications
and Standards, and Commercial |tem Descriptions. ~Appendix C to
this plan will be used by the Preparing Activities to establish a
uni form DoD reporting requirenent for changing the specifications
and standards requiring the use of (Ozone Depl eting Substances
(0Ds) . Quarterly reports will be prepared regarding the status
and disposition of the offending specifications and standards to
the Department Standardization Office. Command Standards

| nprovenent Executives will incorporate into their plans the ODS
review, disposition and reporting requirenents of the docunents
identified in the CH C data base.

ertification of __ Per f Specifi .

Each System Command will certify the preparation of perfornmance
specifications in accordance with a procedure tailored to each
Command’ s organi zation. The DoN Preparing Activity will develop a
draft revision of the docunent witten as a performance
specification and will follow the Command' s certification
procedures. Upon acceptance of the mlitary specification as a
certified perfornmance specification, the Preparing Activity will
take action in accordance with the Defense Standardization
Program to officially change the docunent.
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For those military specifications already perfornmance-based and
certified as performance specifications, the Preparing Activity
only needs to send the replacenent first page to the DoD Single
Stock Point with the heading changed from ‘Mlitary
Specification" to ‘Performance Specification" in order to

officially change the docunent. A copy of the certified
Per f ormance Specification will be provided to the DoN SIE. The
Preparing Activity will also forward an information copy of the

certified Performance Specification, and a coordination copy of
the commercial item description, to the follow ng address:

OASD (ES) SPD

5203 Leesburg Pi ke

Suite 1403

Falls Church, VA 22041-3466

The Program Manager is responsible for certifying to the MDA that
the program peculiar or systemlevel specification is witten in
performance terns. Gtherwise, a waiver is required fromthe MDA
to cite the non-perfornmance based systemlevel specification in
contracts.

6. Wi ver Process

The Program Manager mnust obtain approval from the M| estone
Decision Authority for invoking specifications and standards
which require waivers and that are mandatory in acquisition
solicitations. The justifications for requesting the approval of
a waiver to use a Governnment detail specification or standard
include: (1) a military-unique requirenent; (2) no acceptable
commercial alternative; and (3) no cost-effective conmerci al
alternative. The Wi ver Decision Tree Process, Figure 5, and
Appendi x D, Government Detail Specifications And Standards Wiiver
Request Checklist, provide a step-by-step nethodol ogy for
submitting a programspecific waiver request for approval to cite
detail CGovernnent specifications, and mlitary, test nethod and
manuf acturing process standards as requirenents in acquisition
solicitations., |In accordance with the format described in the
ASN (RD&A) memo on Navy Acquisition Waiver Notification Process
dated 13 Cct 94, the Appendix F Wiiver Request Format shall be
utilized by the Program Manager for reporting the MDA approved
wai ver to the DoN Standards | nprovenent Executive. The
Department Standardi zation Ofice shall send copies of approved
wai vers to the DoD Single Stock Point for listing in the
Acquisition Streamining and Standardization Information SysTem
(ASSI ST) data base. Additionally, the ASN (RD&A) neno of 27 July
94 on Navy Inplenentation of Departnment of Defense Policy on
Specifications and Standards provides the inplenmenting direction
for the Program Managers to docunment the use of mlitary
specifications and standards and non-perfornmance-based Governnent
specifications in the Acquisition Strategy Report or the

Acqui sition Pl an.
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a. Documents Requiring Wivers

Program Managers shall obtain waivers when citing in
solicitations the types of governnent docunents |isted below, or
when citing in solicitations any type of governnent docunent that
defines exact design solutions:

(1) Mlitary specifications and standards

(2) Detail specifications

(BR/BTeSt Met hod standards

@) Manufacturing Process standards

(5) Program uni que specifications and standards that define
exact design solutions.

(6) Federal specifications and standards that define exact
design sol utions.

b. Docunents Not Requiring Wivers
The followi ng types of docunents do not require waivers:

(1) Any docunent required by law, the Federal Acquisition
Regul ation, or the Defense Federal Acquisition Regul ation
Suppl enent .

(2) Non- Governnent standards

(3) Federal Information Processing Standards

(4) CGovernnent specifications designated in the DoD Index of

Speci fications and Standards (DoDISS) as perfornance

Speci fications

(5) Conmercial item descriptions listed in the DoDISS

6) Cuide specifications |isted in the DoDISS
7) Interface standards listed in the DoDISS

(8) Standard Practices listed in the DoDISS

(9) Quides listed in the pobISS
(10) Handbooks listed in the DoDISS

c. Exenptions to Wivers

For the following conditions, it is not nmandatory to obtain a
wai ver to use one of the types of docunents in a procurenent
solicitation or contract identified in paragraph 6a. above:

(1) For reprocurenent of an item not requiring najor

nmodi fications or upgrades. A mmjor nodification or upgrade is
defined in DoDI 5000.2 and requires a M estone decision

(2) If the offeror proposes the use of a CGovernment
specification or standard in response to a solicitation

(3) For specifications or standards under Federal Supply G oup
11 for Nuclear Ordnance and Federal Supply dass 4470 for

Nucl ear Reactors.

(4) If the specification or standard is cited for guidance
only.
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(5) For conbined or joint acquisition prograns where another
federal agency or another country has the lead in the design or
acquisition of an item

(6) Wien a non-DoD custoner requires the use of a specification
or standard.

d. Departnment-Wde Wiiver Justification

The DoN Standards | nprovenent Executive nay issue a Department-
wi de waiver justification to use a particular specification or
standard in specified circunstances. The Command St andar ds

| mpr ovenent Executives will submt requests for Departnent-w de
wai vers to the DoN SIE with appropriate justification. These
justifications for each docunent nust be renewed at |east every
two years. The Program Manager shall continue to identify those
mlitary specifications and standards and non-performance-based
Covernnent specifications cited in the solicitation in the
Acquisition Strategy Report, Acquisition Plan, or other stand-

al one docunment as described in the ASN (RDA) nmeno of 27 July 94
on Navy Inplenentation of Departnent of Defense Policy on
Specifications and Standards Reform  The DoN SIE Departnent-w de
justification serves as the only docunentation required when
requesting waiver approval. The Departnent-w de waiver
justification policy supersedes the inplenentation guidance for
DoN class waivers given in the preceding ASN (RD&A) meno.

7. Partnerships Wth Industry

"I encourage the Under Secretary of Defense (Acquisition and
Technol ogy) to form partnerships with industry associations to
devel op .non-Government standards for replacenent of military
standards where practicable. " (SecDef nmeno of 29 Jun 94) The
System Conmands will determ ne which associations are of
particular interest, deened to be beneficial, and offer potential
non- Gover nment standard candi dates as replacenments to mlitary
speci fications and standards. The System Conmands, upon approval
from the DoN Standards |nprovement Executive, wll jointly
establi sh governnent-industry standards devel opnent projects
under the auspices of Non-Covernnent Standards Bodies with the
intent of pronoting the resultant standards as national or
internati onal standards. The Command Standards | nprovenent
Executives will jointly coordinate the current and proposed DoN-
_industry partnerships.

g8, Parallel Mlitary Docunent Review Efforts

O her parallel mlitary docunent review efforts may be
establ i shed where there are commobn areas of interest between the
other Services and Agencies. The Joint Aeronautical Comranders
G oup (JACG) under the Joint Logistics Comand (JLC) was
chartered to work joint acquisition issues, and specifically
devel oped guidance for preparation of perfornmance specifications.
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The JACG has proposed establishing joint procedures for screening
aircraft-unique military docunents to determne critical
specifications and standards used in acquisition of aircraft
weapons systens. The JACG has proposed identifying those
aircraft-uni que docunents which are candidates for conversion to
performance specifications, and identifying those docunents which
can be replaced by non-CGovernnment standards. Establishing |inks
with industry associations and facilitating the devel opnent of
non- Gover nment standards neeting joint needs would be benefits
fromthe JACG initiative. The JACG will be review ng and
recomendi ng disposition of aircraft-unique mlitary
specifications and standards to the DoD SIE. The parall el
mlitary document review and disposition effort of the JACG will
be coordinated by the Service SIES. The NAVAIR CSIE wll

represent the DoN SIE in coordinating with the JACG. The NAVAIR
CSIE will work with the JACG to determine the priorities for the
DoN aircraft-uni que docunent review

9.Automation

To ensure that the recomendations and actions for docunent

di sposition, justification for retention, and other relevant data
(i.e., toxic pollutants, CDS) is captured and nade available for
subsequent use by acquisition managers, expert teans and
Preparing Activities, data from the docunment reviews wll be
entered into an automated data base. The Acquisition Streamining
and Standardi zation Information SysTem (ASSI ST) database, along
with additional information systens,. will be used for this

pur pose. The Defense Printing Service Detachnment O fice (DPSDO)
mai ntains the ASSI ST database and is responsible for inputting
data to.update docunent status. Read-only access to the ASSIST
dat abase is through local connection, if available, as well as

t hrough nodem access. DoD personnel can obtain information on
subscribing to the ASSI ST database from the DPSDO POC, Ray Bowser
on 215-697-6257 or DSN 442-6257. There are presently five
satellite ASSI ST work stations in operation to provide | ocal
access for the System Commands. These are |located at the

Engi neering Standards Division in the Naval Sea Systens Conmmand,
the Naval Surface Warfare Center, Indian Head Division, the
Aircraft Division in the Naval Ar Warfare Center, Lakehurst, the
Naval Construction Battalion Center, Port Hueneme,and the Defense
El ectronics Supply Center, Dayton. Acquisition managers,
Preparing Activities and expert teans at these commands can
connect directly to the local network to gain access to the

ASS| ST dat abase. Acquisition nmnanagers outside of these commands
can install a local satellite work station or gain access to the
ASSI ST dat abase through nodem connection to DPSDO or to any of
the satellite work stations. The Command Standards | nprovenent
Executives will determne the process for collecting and
providing the data to DPSDO for input into ASSIST, and wl|
ensure that the expert teans have access to the information
contained in the database.
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DPSDO is currently accepting hard copy data only, but will soon
be on-line for electronic transfer of data through the
Acquisition Streamining and Standardization Electronic Transfer
Syst em ( ASSETS) . Industry and the entire DoD acquisition
community will have access to this systemand will be able to use
it for communication via nodem over commercial, DSN, or Internet
access. A specific use of this systemwll be for recording and
responding to mlitary docunent review conments through its

f eedback feature. This feature can also be used to record
alternatives to mlitary specifications and standards used in
acqui sition procurenents, and for comunicating |essons |earned
in specifications and standards reform The OASD(ES)SPD point of
contact for this automation initiative is Tom Ballantine at703
756-2340. The CSIEs will determ ne the process for providing
access and data to ASSETS.

C. SCHEDULE

CSIEs will develop detailed plans for inplementing the DoN
Standards | nprovenent Plan - Conplete Feb 95

PMs identify acquisition critical mlitary specifications and
standards required for near term procurenents to the CSIEs - 15
Jan 95

Preparing Activities will acconplish review and disposition of
priority managenent and nmanufacturing standards - Conplete
Jun 96

Preparing Activities will acconplish review and disposition of

mlitary docunents -
Conpl ete questionnaire of mlitary standards 28 Feb 95
Conpl ete questionnaire of mlitary specifications 30 Jun 95
Conmpl ete disposition of mlitary docunents Mar 98

NAVSUP will review mlitary docunments to identify toxic
pol lutants and’ hazardous materials - Conplete Aug 95

Preparing Activities will elimnate or reduce the use of toxic
pol lutants and hazardous nmaterials in mlitary docunents
identified by NAVSUP - Conplete Sep 99

DoN transfer docunents to DLA - Conplete Cct 95

D. METRI CS

The Quarterly reports should be conbined and provided to the SIE
before the followi ng dates each year starting 1 January 95:

1 January , 1 April, 1 July, and 1 Cctober. The Annual report
should be provided to the SIE before 1 Cctober each year
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Dat a_provided By Whom  Frequency
Nunber of Conpleted MIlitary Docunent DPSDO Quarterly
Di spositions

(Performance Specs,Non-Government Standards,

Commercial Item Descriptions, Federal Specifications,

Cancel | ati ons, Retentions)

Cumul ative Number of Active DoN DoDISS DPSDO Quarterly
Docunents (Mlitary Specifications, Mlitary

St andards, Commercial |tem Descriptions,

Federal Specifications, Non-CGovernment

St andards, Performance Specifications)

Nunmber of Mlitary Docunents Reviewed for NAVSUP Quarterly
Toxi ¢ Pol | utants/ Hazardous Material s

Nunber of MIlitary Docunments Corrected CSIE Quarterly
for Use of Toxic Pollutants/ Hazardous

Material s

Nunber of Standardization Tracking Preparing Quarterly
Reports for Documents with Qzone Activity

Depl eting Chemcals

MIlitary specifications and standards Program As approved
granted waiver approval by MDA Manager

V. Contracting

The ASN  (RD&A) neno of 27 July 94 on Navy Implementation of
Departme-nt of Defense Policy on Specifications and Standards
states concerning contracting that "All solicitations not yet
rel eased for $100,000 or greater shall include a statenent
encouragi ng contractors to submt alternatives to specifications
and standards cited in the solicitations. Contractors with

exi sting contracts over $s00,000 and which have substanti al
effort remaining shall be encouraged to propose alternatives to
the specifications and standards cited in the contract.

Al'l new contracts which have an approved waiver to use
specifications and standards shall have |anguage in Section C of
the contract which identifies that all specifications and
standards cited, and first-tier references, shall be mandatory
for use. Lower tier references shall be used for guidance only.

Only those data requirenments which are required by |aw or add
val ue shall be included in a contract. ”
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A. | NTENT

1. I nnovative Contract Management

“Industry clains the use of mlitary specifications and standards
in governnent contracts forces them to incur unnecessary costs
whi ch are subsequently passed on in contract prices to the

gover nment . Providing contractors with the opportunity and an
incentive to offer alternatives should, therefore, result in
reduced contractor costs, |lower future contract prices, increased
acquisition of conmmercial itenms, and reduced governnent
oversight. " (PAT Report on MIlitary Specifications and

St andar ds, pages 45, 46)

2. Tiering of Specifications and St andards

"Most specifications and standards contain references that cite
ot her references which add additional requirenents and
references. Prior to an actual contracting action, the
description of the product to be acquired will need to be

t horoughly reviewed to determne what requirenents should be
raised to the direct-cite level. " (PAT Report on Mlitary
Specifications and Standards, page 63)

3. Data Requirenents

"Many types of Data Item Descriptions (DIDs) are fundanentally
i nconsi stent with Non-CGovernnent Standards or perfornmance
speci fications. They require unique process-level and
engineering data that is not required in comrercial contracts
(data which commercial contractors may regard as highly
proprietary) , 1inpose significant DoD oversight on the
contractors’ processes, and add substantial ost .tq tR% process,
The listing of DIDs in the DoD 5010 12-L @ | Aalsiti, Management
System and Data Requirenments Control List (AMSDL) nust be
reviewed to elimnate data itens that are duplicative,
unnecessary, obsolete, or are not cost-effective. "

(PAT Report on’'Military Specifications and Standards, page 41, 69)

o]

B. APPROACH

1. lnnovative Contract WMnagenent

Procuring Contract O ficers will insert the approved DFAR

| anguage in solicitations and ongoing contracts that encourages
contractors to submt alternative solutions to specifications and
st andar ds. The Val ue Engi neering change proposal nethod may be
used in processing the alternatives. Contractors will submt a
conparison of the proposed alternatives to the specifications and
standards cited in the solicitation or contract, and wll provide
an analysis supporting the feasibility and cost-effectiveness of
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the proposed alternatives. After the proposed alternative is
approved and authorized for implementation, PCOS w Il provide the
Covernnent and Contractor estimated cost savings resulting from
the approved alternative to the CSIE. These savings shall be
estimated over the life-cycle and reported on during the fisca
year of the instant contract. The expert teans nay assist the
Program Manager in technically analyzing the assunptions made by
the contractor in developing the life-cycle cost savings. Any
additional non-recurring expenses the CGovernnent incurs from
evaluating and inplenmenting the alternatives in the proposals
will be included in the cost savings analysis. The cost savings
fromthe use of alternative specifications and standards may not
be directly available if the Value Engi neering no-cost settlenent
nethod is used to process the proposed alternative. Under the
no-cost settlement nethod, the contractor will retain all the
savings on the instant contract and their concurrent contracts
only. The Government will keep all the savings resulting from
concurrent contracts placed on other sources, savings from all
future contracts, and all collateral savings. Col | ateral savings
are those neasurable net reductions resulting from the approved
alternative in the agency’s costs of operation, maintenance,

| ogi stic support, or Government-furnished property. The

I ndi vidual Contracting Action Report, DD 350, may be used in
conpiling the data on the nunber of proposals and contract awards
that have alternatives to specifications and standards.

Joint CGovernnent/Industry reviews of solicitations, post contract
award, wll be conducted to identify, requirements that
unnecessarily differentiate commercial and nilitarr oper ati ons
and that add cost without value. These reviews will provide a
gualitative and quantitative assessnent of the extent that
commercial and mlitary devel opnent and nmanufacturing are being
integrated. O her nethods or nechanisns for obtaining industry

f eedback include periodic industry participation in SIE/CSIE
neetings, industry foruns or "Road Shows", and witten inquiries
to representative industry bodies. The SIE and CSIEs will
jointly plan the format and scope of these joint
Government/Industry solicitation reviews, and the other
nmechani sms for obtaining industry feedback

2  Tiering of Specifications and St andards

The SecDef nmeno of 29 June 94 states that “During production
-those system specifications, subsystem specifications and

equi pnent/ product specifications (through and including the
first-tier references in the equipnent/product specifications)
cited in the contract shall be nandatory for use." The DoN SIE
wi Il devel op |anguage which identifies that all specifications
and standards cited in a solicitation, and first tier references,
shall be mandatory for use, and that |ower tier references shall
be used for guidance only. This contract |anguage will be
presented by the DoN SIE to the Defense Standards | nprovenent
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Counci|l for determ ning whether this change should be
acconpl i shed through nodification to the Defense Federal

Acqui sition Regul ation Supplenment or be handl ed by each Service
separately.

Al tiers of reference in non-CGovernnment standards that are cited
in contracts are contractually binding, since it is a conmon
commercial practice to rely on tiering in non-Government

st andar ds. This applies to mlitary specifications and standards
that are lower tier references in non-CGovernment standards.

3. Data Requi rements

The use of DIDs that are unnecessary, redundant, or cost-
prohi bitive shall be precluded. DIDs, for which the DoN is
responsible, wll be reviewed for the purpose of cancellation,
revision, or retention. Primary areas to be considered for
cancel | ation are:

1. Planning DIDs

2. Administrative report DIDs

3. In-process reviewreport DIDs

4, Tracking/nmetric DIDs without a specific purpose

Revision will focus on renoving excessive contract requirenents
and references to mlitary specifications and standards. DIDs
that are valid and cost effective will be retained. The CSIEs

will include in their plan the review and disposition of
cogni zant DIDs using the Appendix E Checklist for Data Item
Descriptions. Recommendations to cancel and revise DIDs will be

forwarded to the appropriate Data Managenent Focal Point for
coordi nation. The acquisition managers will tailor the Contract
Data Requirenents Lists to renbve requirenents that are not
needed or add little value to their particular acquisitions.
Were feasible, all solicitations will provide for an alternative
to use contractor formats for data.

.

C. SCHEDULE

SIE and CSIEs plan joint Governnent/Industry solicitation reviews
and nmechani sns for obtaining industry feedback - Conplete Mar 95

SIE devel op contract |anguage on tiering of specifications and
standards - Conplete Mar 95

Preparing Activities identify and elimnate all unnecessary DIDs
- Cct 96
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D. METRI CS

The Annual reports should be provided to the SIE before 1 Cctober
each year.

Data Provided By Whom Fregquency
Life Cycle Cost Savings per Fiscal Year CSIE Annual

Uilizing Alternatives to Mlitary
Speci fications and Standards

Nunber of DI Ds Cancelled per Fiscal Year Data Mgr  Annual
/CSIE

V. New Directions - Reducing Oversight

The Secretary of Defense nmeno of 29 June 94 on Specifications &
Standards - A New Way of Doing Business directs "the Secretaries
of the MIlitary Departnments and the Directors of the Defense
Agencies to reduce direct Governnent oversight by substituting
process controls and Non-CGovernnent Standards in place of

devel opnment and/or production testing and inspection and
mlitary-unique quality assurance systens. "

A. | NTENT

Substitute process controls and best, comrercial quality prograns
for military-unique quality, test, and inspection standards.
Streamine the Governnent’s devel opnment and production test and
i nspection requirenents inposed on the contractor. Reduce or

del egate Government oversight responsibility of DoN acquisition
prograns to the |owest practicable |evel.

B. APPROACH

Military-uniqué quality assurance program requirements perpetuate
i nspection and test rather than process control. Commer ci al
guality systens using process control have resulted in efficient
and nore cost-effective prograns conpared to current Defense
contract quality requirenments. Acquisition programs shall
encourage the use of process controls, and are authorized to use
‘the ANSI/ASQC Q9001-9003 and 1SO 9001-9003 series standards in
contracts for new prograns, and on existing contracts as

appropri ate. Acceptance Quality Levels (AQ) shall be renoved
frommlitary specifications during the docunment review process
by the Preparing Activities. ‘Oferors should be given the

opportunity to use their normal quality systens whenever they
meet acquisition needs. Quality systems that satisfy our

acqui sition needs will be recognized, Wwhether they are nodel ed on
mlitary, commercial, national, or international quality system
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standards. " (Under Secretary of Defense nemp of 14 Feb 94 on Use
of Comrercial Quality System Standards in DoD)

Acqui sition Managers shall streamine the Governnent’s

devel opment and production test and inspection requirenents to

reduce the overall cost to the Governnent while maintaining or

i mproving quality. Contractors shall be encouraged to propose

reduction or elimnation of redundant test and inspection

requi rements, or to propose alternatives to the requirenents in
solicitations or contracts.

C. SCHEDULE

Renmove AQLs from mlitary specifications - Conplete Mar 98

VI. Cultural Change - Role of Senior Leadership

The Secretary of Defense nmeno of 29 Jun 94 on Specifications &
Standards - A New Way of Doing Business states that *‘I|eadership
and good judgenent will be critical to successful inplenentation
of this reform | encourage you and your |eadership teams to be
active participants in establishing the environnent essential for
i mpl ementing this cultural change. "

A. | NTENT

Cul tural change nust start fromthe top, requires support at al
| evel s of the organization, and requires tinme and resources to

acconpl i sh

B. APPROACH

There are several differences between the current acquisition
reforminitiative and previous efforts to mnimze the use of
mlitary specifications and standards and to utilize comercia
practices. bpoo and DoN managenent and acquisition |eaders are
taking an ongoing and proactive role in reinforcing the
specifications and standards inprovenent nessage. ASN (RD&A) w |
meet with the SYSCOMs, PEOCS, DRPMs, toO review progress on
-specifications and standards reform and exchange innovative
managenent approaches. Standards |nprovenent Executives (SIE)
have been assigned and have the authority necessary to inplenent
all aspects of the initiative. Resources are available to
acconplish the DoN Standards |nprovenent Program and a single
budget line item has been established by the DoD Conptroller. The
Command SIEs will develop and submit an annual budget requirenent
to the DoN SIE, who will submt a consolidated annual DoN budget
requirenent.
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The DoN SIE will conduct an annual review of the progress made in
the Standards I|nprovenent Program and wll coordinate
preparation of the annual Standards |nprovenent Mnagenent Review
to the Deputy Secretary of Defense. The Conmand SIES will ensure
that the netric data identified in this plan is submtted to the
DoN SIE at the appropriate frequency.

C. SCHEDULE

SIE will conduct annual review of DoN Standards | nprovenent
Program progress based on the CSIE Command Plans - Cct

VI1. Cultural Change - Education and Training

" _.ensure that training and education prograns throughout the
Departnment are revised to incorporate specifications and
standards reform " (SECDEF neno of 29 June 94 on Specifications
and Standards - A New Way of Doi ng Busi ness)

A. | NTENT

Cul tural change requires education and training progranms for the
entire DON acquisition workforce and for our industry partners.
DoN intends to develop a series of training Road Shows to provide
an introduction to acquisition reform principles and practices,
i ncluding specifications and standards reform Road Shows wil |
be used to train approximately 32,000 DoN acquisition workforce

personnel, and their counterparts anong DoN industry suppliers.
B. APPROACH
Specific specifications and standards training semnars wll be

provided on an as-required basis for acquisition personnel in key
areas, including how to wite performance specifications and
commercial item descriptions, the different categories of

docunents that mlitary standards will be disposed into, and the
St andards | nprovenent Program process including use of expert
teans. The training schedules for these topics wll be

promul gated by separate correspondence.

ASN,RDA (APIA) has established a training working group
responsi bl e for devel oping conceptual designs for a planned
series of DoN Acquisition Reform training Road Shows in FY 95 and
96, for reviewing and overseeing the actual curriculum

devel opnent, for developing plans for delivery of the Road Shows,
and for tracking the success in pronoting and supporting the
necessary cultural change.
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their success in pronoting and supporting the necessary cultura
change.

Road Show | was the DoN Acquisition Reform "Kick-off" conference
whi ch occurred in COctober 94. Road Show Il will be a one-day

of fering addressing the ABC s of acquisition reform as defined by
the Navy Acquisition Reform Senior Oversight Council, and wll
provide an introduction to DoN inplenentation planning for all
the major thenes of acquisition reform including specification
and standards reform tailoring of program acquisition
strategies, cycle tine reduction, and electronic comerce. The
specifications and standards reform portion of the training

i ncludes use and processing of perfornmance specifications and
non- Gover nment standards as alternatives to mlitary standards,
st andar di zati on docunent reform tiering of specifications, and
cul tural changes. Road Show II1l1 wll provide guidance to our

i ndustry suppliers in the DON initiatives in acquisition reform
Fol | ow-on Road Shows are yet to be specifically defined, but are
intended to provide specific hands-on practice in applying
acquisition reform principles to everyday acquisition problens.

The Road Shows are intended as an interim measure to provide
initial indoctrination in acquisition reformand to initiate the
cul tural change throughout the workforce and its suppliers. Thi s
initial effort is anticipated to take about two years, at the end
of which it is expected that nobst acquisition reform training

will be integrated in the Defense Acquisition University
curricul a. At that point, the need for continued DoN specific
training will be reviewed and a decision nmade on the need for and

content of any future Road Show offerings.
C. SCHEDULE

DoN SIE and CSIE devel op specifications and standards key area
training schedule - Feb 95

Initial performance specification training semnar conducted -
Conpl eted Nov 94

Commercial item description training sem nar conducted.
Jan 95 - Sep 95

Trai ni ng working group conpl etes concept design for Road Show I
and approves pilot curriculum for trainers - Conpleted Sep 94

Pilot train-the-trainers three-day workshop conducted for Road
Show Il - Completed Cct 94

Six followon train-the-trainer workshops conducted.
Nov 94 - Jan 95

SYSCOVE schedul e and conduct Road Show Il presentations for their

acqui sition workforce personnel. Nov 94 - Jun 95
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Trai ning working group devel ops outline of Road Show Il proposed
contents. Jan 95

ASN, RDA( API A) provides draft Road Show IIl outline to industry
for comment and devel ops agreenent with representative industry
bodi es to schedul e Road Show II1 for DoN suppliers. Feb 95
Training working group conpletes concept design for industry
Road Show Il and approves curriculum for DON trainers. Mar 95
Road Show |1l presented to DoN suppliers. Apr - Sep 95

Trai ning working group assesses need for additional Road Shows.
Cct 95

D. METRICS

Data Provi ded By Wiom Freguency
Nunber of Road Show presentations System Quarterly
conduct ed Conmands

Nunber of personnel attending Road System Quarterly
Shows Conmmands

Road Show eval uation, assessnent, Attendees After each
recommendati ons for inprovenent presentation
Summary and assessment of Road Show ASN,RDA  Annually in
ef fecti veness (API A) July

-
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APPENDIX A
MILITARY SPECIFICATIONS QUESTIONNAIRE

This questionnaire is to be used to review military specifications, s/ant sheets, MSsheets, and AN/AND sheets.

MS sheets/slant sheets will be reviewed individually except they maybe grouped together when there are not
any differences to the questionnaire answers.

Document Number Revision Date

Change/Amendment Notice Slant Number(s) — MS Number(s) — Dash Number(s)

Document Title

Preparing Activity

1.  Name Command and Code
Telephone: DSN FAX: DSN
Commercial Commercial

EMail Address

2. Is the document properly classified as a specification or standard?
I Yes. Continue "No.Complete standards questionnaire.

3. Is the document performance-based?
(A performance specification is a specification that states its requirements in terms of the required results
with criteria for verifying compliance, but without stating the methods for achieving the required results. A
performance specification defines the functional requirements for the item, the environment in which it
must gperate, and interface and interchange characteristics.)

L yes (I No

4 1S the document used to procure/support/maintain “current or new” equipments, productions or designs?
" yes. Goto question 5. "J No. Cancel document.

5. Is the document used to support “new” equipments, productions or designs?
(7] Yes. Go to question 6.
O No. Make document Inactive for New Design. Go to question 12.

6. Is there a known commercial product, process, or method which fully or partially meets the requirements
of the military document?

(J Yes. Go to question 6a. 1 No. Go to question 9.

fa. Is there a known commercial or non-military document, available to tha public, which industry uses to
describe the commercial product, process, or method?

[ Yes. provide organization name and CAGE code, and document ID and title.

Organization Name

Organization CAGE Code Document ID




6a. (continued)

Document Title

Go to question 6b. [JNo. Go to question 7.
6b. Could the commercial or non-military document listed in 6a above be used to replace the military document?
(check answer)

" (1) As is. Adopt Non-Government Standard {NGS). Cancel MIL SPEC.

75(2} with minor modifications.
1 (3) With a Military Supplement,
] (4) With major modifications,

If you checked (2), (3), or (4), modify the NGS and adopt. Provide an estimate of the time and funds required to
modify the NGS. (Service/Agency option)

Estimated time: months. Estimated Cost: $ K

Go to question 17.

1. Could the military document be converted to a Non-Government Standard?

1 Yes. Develop draft Non-Government Standard. Provide an estimate of the time and funds required to con-
vert the document. (Service/Agency option)

Estimated time: months. Estimated Cost: $ K

What Non-Government Standards Body would be most likely to develop a document to replace the military
document?

Go to question 17.

. J No. Explain briefly why not.

Go to question 8.

§.  Could the requirements in this military document be converted to a Commercial Item Description (CID)?
I Yes. Develop draft CID. Go to question 12. 3 No. Explain briefly why not

Go to question 9.




. Could the requirements in this military document be converted to a Federal specification
or standard?

"_ Yes. Develop Federal document.

Go to question 12.

i No. Explain briefly why not.

Go to question 10.

10 If the document is not a performance document as defined in question 3 above, could the document be
converted to a performance specification?
[ yes. Convert to performance specification. Go to question 12,

.1 No. Provide justification for maintaining the document as a design document. (Provide sufficient detail
that would convince a review board.)

11. If you believe that the product, process, or method is military unique and therefore there will always be a
military document to cover it, provide the justification for maintaining the military document. (Provide suffi-
cient detail that would convince a review board.)

12. Does the document require the use of ODS? (Service/Agency option)

_1Yes. What is the Document Category from the DoD Tracking Report for Documents with Ozone Depleting
Chemicals?

7 No

13. Does the document require the use of toxic pollutants? (Service/Agency option)
1 Yes U No




14, Does the document need to be revised for technical reasons?

_Yes i No

15. Administrative problems.

16.

17.

a. Is the document metric, inch-pound, or non-measurement sensitive?
i Metric i_] Inch-Pound ‘~ Non-measurement sensitive

b. Is the documenting the proper FSC/AREA?
[J Yes 1 No
c. Does the document contain AQLs or LTPDs?

_ Yes 1 No

d. Does the document contain any of the prohibited references listed in the DoD PAT repaort on pages 57-61?
(- Yes O No

e. Is the document for equipment?

C Yes. If yes, have all mandatory references been brought up to the first tier? (If uncertain, answer no.)
 Yes i~ No

[J No
f. Does the document reference cancelled documents?

£ Yes O No

If the document is to be converted to a CID, Federal Document, or performance specification; and/or revised
to correct deficiencies indicated in questions 12, 13, 14 and 15, provide an estimate of the time and cost.
(Service/Agency option)

Estimated time: months. Estimated Cost: $ K

Should the Service remain as Preparing Activity for this document?
7 Yes.
i1 No, Transfer the document in accordance with DoD 4120.3-M, Chapter 4, paragraph 3d.




APPENDIX B
MILITARY STANDARDS QUESTIONNAIRE

The purpose of this questionnaire is to establish a review strategy for each military standard to
determine if it should be cancelled; replaced by or converted to another document, such as a Non-
Government Standard, Handbook, Guide, or other document; or retained as a military standard. In
the event your document does not tit into one of the designated categories, document use or
disposition options, contact your Departmental Standardization Office (DepSO), or if you are from
an OSD office or agency without a DepSO, please call Steve Lowell on (703) 755-2340.

Document Number Revision Change Notice

Document Title:

Preparing Activity:

Reviewing Individual's Name:

Command & Code: E-Mail Address:

Telephone No.: FAX:

1. Indicate the function of the document by placing it in one of the following categories.
Preferably, try to categorize it in a single category, but it may be necessary to categorize in more
than one category. See Attachment 1 for a discussion of each of these categories.

Interface

Design or Selection
Criteria

Test Method

Management

Manufacturing Process

Standard Practice

Data Acquisition

Reference ,

2. How is the document used? Check all answers that apply.

Evaluate solicitation respanses
Contract requirement for goods —
Contract requirement for services —
Reference requirement in other

documents, such as drawings,

specs and standards -
Internal DoD practices -




3. Is it necessary to retain the document? If no, you may stop the questionnaire here and initiate
cancellation action. If yes, explain the value of the standard to the DoD.

4. For each of the functional categories in question 1, Attachment 2 offers different options for
retention, replacement, or conversion. Attachment 3 defines the types of documents. Mark the
option(s) you have chosen from Attachment 2. Explain the rationale for the option and state your
planned strategy for accomplishing the goal.

Retain as Interface Standard
Retain as Test Method Standard
Retain as Manufacturing Process Standard
Retain as Standard Practice
Replace with Non-Government Standard
Convert to Handbook
Convert to Guide

Convert to Data Specification

~

5. Does the document require the use of an ozone depleting substance? Yes — No

6. Does the document require the use of toxic pollutants?
Yes — No

7. Administrative problems:

a. Does the document contain any of the prohibited references listed in the DoD PAT report
on pages 57-61?
Yes — No

b. Does the document reference cancelled documents?
Yes — No

c. Is document in the proper FSC/Area?
Yes — No

8. Provide an estimate of the time and cost to convert document and resolve technical,
environmental, and administrative problems. Time ________ (Calendar months) Cost




ATTACHMENT 1
FUNCTIONAL CATEGORIES OF DOCUMENTS

1. Interface - These documents specify the physical or functional interface characteristics of
systems, subsystems, equipments, assemblies, components, items, or parts to permit
interchangeability, interconnection, interoperability, compatibility, or communications. Such
documents express performance criteria in terms of form, fit, and function.

2. Design or Selection Criteria - These documents require the use of certain materials, parts, or
components when designing systems, subsystems, assemblies, or equipments.

3. Test Method - These documents provide a definitive procedure to measure and evaluate
specific qualities, characteristics, and properties of a product or process.

4, Management- These documents mandate common approaches for controlling and directing
overall operations, performance, work division, accounting, paperwork, and many other business
and engineering control elements. Examples would include configuration management, systems
engineering, work breakdown structure, and quality management.

5. Manufacturing Process - These documents require a series of actions or operations
connected with the manufacture of a product. Examples would include welding, plating, soldering,
finishing, heat treating, casting, and forging.

6. Standard Practice - These documents require definitive procedures on how to conduct tasks,
functions, or operations not related to manufacturing. Examples would include standard ways to
clean, handling and transportation, marking, repair procedures, assignment of nomenclature,
specify format practices, and service functions. -

7.Dat a Acquisition - These documents are used to acquire data, such as technical data
packages, reports, manuals, and drawings.

8. Reference - These documents are used to describe systematic arrangements or divisions of
materials, products, processes, etc. based on similar characteristics; to describe definitions,
abbreviations, acronyms, symbols, and other terminology; and provide useful engineering textbook-
type information.




Attachment 2
STRATEGY OPTIONS BY FUNCTIONAL CATEGORY FOR RETAINING,
REPLACING, OR CONVERTING STANDARDS

For each functional category described in Attachment 1, a series of document options are offered
together with guidance to help reviewers in making the proper choice to retain, replace, or convert
their standardization document. For some documents, it is possible that more than one option may
have to be pursued. Attachment 3 defines the different types of document options.

1. Interface Standard Functional Category

OPTION A. Retain as Interface Standard. This option can only be selected for standards that
exist solely to establish physical or functional interface characteristics of systems, subsystems,
equipments, assemblies, components, items, or parts to permit interchangeability, interconnection,
interoperability, compatibility, or communications

OPTION B. Replace with Non-Government Standard. If the standard covers physical or
functional interface characteristics that have commercial applications as well, serious consideration
should be given to using or modifying an existing Non-Government Standard or working with a
private sector standards developing organization to develop a standard.

2. Design or Selection Criteria Functional Category

OPTION A. Convert to Handbook. This option maybe selected if the intent is to provide
designers with design or selection criieria for materials, parts, or components. A Handbook does
not contain mandatory requirements, but offers recommended design solutions.

OPTION B. Replace with Non-Government Standard. If the standard covers design or
selection criteria that has commercial applications as well, serious consideration should be given to
using or modifying an existing Non-Government Standard or working with a private sector
standards developing organization to develop a standard.

3. Test Method Functional Category

OPTION A. Retain as Test Method Standard. This option can only be selected for standards
that describe a military-unique test method, or for commercial test methods, if no Non-Government
Standard exists or could be modified or developed in cooperation with aprivate sector standards
developing organization.

OPTION B. Replace with Non-Government Standard. If the standard covers a test method
that has commercial applications as well, serious consideration should be given to using or
modifying an existing Non-Government Standard or working with a private sector standards
developing organization to develop a standard.




4. Management Functional Category

OPTION A. Convert to Guide. This option should be selected for those situations where it is
necessary for the DoD to provide management criteria as part of the solicitation. Contractors must
respond how they will meet the criteria. The guide can also provide criteria that DoD personnel can
use to evaluate contractors’ management systems as parn of the source selection. Guides are only
used as part of the solicitation, but not invoked in contracts.

OPTION B. Convert to Handbook. This option maybe selected if the intent is to provide
examples, guidance, or lessons learned on management systems that have worked. The
Handbook cannot be cited as a requirement, but can provide useful textbook-type information.

OPTION C. Replace with Non-Government Standard. If the standard covers management
criteria that has commercial applications as well, serious consideration should be given to using or
modifying an existing Non-Government Standard or working with a private sector standards
developing organization to develop a standard.

5. Manufacturing Process Functional Category

OPTION A. Retain as Manufacturing Process Standard. This option can only be selected for
standards that cover military-unique processes, which should be very rare. Most standards in this
category should be cancelled with contracts and specifications stating the desired process outcome
in terms of performance requirements, or replaced with a Non-Government Standard.

OPTION B. Convert to Handbook. This option maybe selected if the intent is to describe a
manufacturing process. The Handbook cannot be cited as a requirement, but can provide
useful textbook-type information.

OPTION C. Replace with Non-Government Standard. If the standard covers manufacturing
processes that have commercial applications as well, serious consideration should be given to
using or modifying an existing Non-Government Standard or working with a private sector
standards developing organization to develop a standard.

6. Standard Practice Functional Category

OPTION A. Retain as Standard Practice. Standard practices are used to communicate to
contractors the way the DoD wants them to perform non-manufacturing related functions, such as
services and repair work. If the standard practice is something that must be mandatory and either
is military unique or a Non-Government Standard does not exist or could not be modified or
developed, then the document should remain a military standard practice.

OPTION B. Convert to Handbook. This option maybe selected if the intent is to describe a
desired practice, which does not need to be mandatory. The Handbook cannot be cited as a
requirement, but can provide useful textbook-type information.

OPTION C. Replace with Non-Government Standard. If the standard covers practices that
have commercial applications as well, serious consideration should be given to using or modifying
an existing Non-Government Standard or working with a private sector standards developing
organization to develop a standard.




7. Data Acquisition Functional Category

OPTION A. Replace with Data Specification. Specifications are the vehicle used to acquire
products, including data products.

OPTION B. Replace with Non-Government Standard. If the commercial world also has a
requirement for a similar data product, serious consideration should be given to using or modifying
an existing Non-Government Standard or working with a private sector standards developing
organization to develop a standard.

8. Reference Functional Category

OPTION A. Convert to Handbook. This option maybe selected if the intent is to use it as a
reference guide that provides useful textbook-type information.

OPTION B. Replace with Non-Government Standard. If the standard covers reference-type
information that has commercial applications as well, serious consideration should be given to
using or modifying an existing Non-Government Standard or working with a private sector
standards developing organization to develop a standard.




Attachment 3
DOCUMENT DEFINITIONS

1. Data Specification - A document used to define data acquired under contract.

2. Guide - This document provides guidelines for management and manufacturing process-type
information requested of the contractor during the solicitation process. The guide may also contain
suggested evaluation criteria that may be used by the Government’in source selection. Guides
shall only be used in the solicitation and shall not become part of the contract. Contractor plans
accepted by the Government are what W-II be put on contract.

3. Handbook - This document serves as a reference or text-book type of document. It enhances
user knowledge and provides technical options that are useful in developing requirements
documents. Handbooks provide lessons learned; standard terminology; classification of similar
items; possible options to address technical issues; interpretative direction; and any other type of
information that may help the Government or contractors in the design, construction, selection,
management, support, or operation of systems, products, processes, or services. Handbooks may
be cited for guidance information in solicitations, contracts, or in other requirements documents, but
shall never be cited as a requirement document.

4. Interface Standard - Adocument that specifies the physical or functional interface
characteristics of systems, subsystems, equipments, assemblies, components, items, or parts to
permit interchangeability, interconnection, interoperability, compatibility, or communications. Such
documents express performance criteria in terms of form, fit, and function.

5. Manufacturing Process Standard - Adocument that states the desired outcome of
manufacturing processes or specifies procedures or criteria on how to perform manufacturing
processes.

6. Standard Practice - Adocument that specifies procedures on how to conduct services,
functions, or operations not related to the manufacturing process.

7. Test Method Standard - Adocument that specifies procedures or criteria for measuring,
identifying, or evaluating qualities, characteristics, and properties of a product or process.

v




APPENDIX C

DoD Standardization Tracking Report for
Documents with Ozone Depleting Chemicals
|

Date; |

Preparing Activity:
Docunent Number:
Docunent Title:

Instructions:
The Document listed above has been identified as potentially containing references to oncs This formlists

informtion currently known about the docunent. Please wpdate the information shown.

Docunment  Category:

|n-|l Docunent does not contain ODCs.
I Docunent cancelled.

Technol ogy does not exist; Developnent of alternate material/process required. (Explain)

n
u
Um
HIV Technol ogy understood, requires t €Sting Of substitute. (Explain - Provide Plan)
El v Docunent scheduled for revision. (Provide Schedule)

n

u

Preparing Activiy has not responded with required information.

Expl anat i on: Provide explanation of document status, technical issues, required research, etc.

Schedule/Plan: . Provide schedule dates or revision plan.

Scheduled Completed
Doc Revision Initiated:
Doc Coordination Initiated:
Final Doc Preparation Initiated:
Revision Complete:
Rev. Incorporated into DODISS:

Document POC: Responsible Engineer:
Name: Name:

Title: Title:

Office Symbol: Office Symbol:

DSN Phone; DSN Phone;

FAX: FAX:

E-mail Address: E-mail Address;




APPENDIX D
GOVERNMENT DETAIL SPECIFICATIONS AND STANDARDS
WAIVER REQUEST CHECKLIST

1. Does the government detail specification or standard for which a waiver is requested qualify under any of
the following:

a. Certified within the DoD Index of Specifications and Standards as a “performance specification?”
b. Needed for reprocurement in support of a currently fielded system?
c. Within an OSD exempted Federal Supply Class or Standardization Area?
d. Has been automatically prewaived by the Service Acquisition Executive of Designee?
U Yes. No waiver required. LINo

2. Does the waiver request include complete descriptions for each of the following:

a. The mission for which the product or process defined by the government detail specification or stan-
dard is intended?

b. The product or process covered by government detail specification or standard to be used?

¢. Where applicable, at least one commercial product or process as the nearest equivalent to the product
or process defined by the military specification or standard?

d. The differences, if any, between the product or process defined by the government detail specification
or standard and the nearest commercial equivalent product(s) or process?

[ Yes _INo. Additional clarification is required

3. Are the differences between the product or process described bygovernmentdetail specification or stan-
dard and the nearest commercial equivalents substantial enoughto consider the formeras military-unique?

[JYes. Skip to 8. O No

4. Are the impacts to mission accomplishment by use of the commercial equivalent product or process versus
the government detail specification/standard defined product or process addressed?
7 Yes (—No. Additional clarification is required

5. Are those impacts to mission accomplishment through the use of commercial equivalent process substan-
tial enough to make the commercial process unacceptable for use?

() Yes. Skip to 8. {1 No

6. If no substantial mission impacts to use of the commercial equivalent process, is an Economic Analysis
(EA) provided on the trade-offs between using the government detail specification/standard defined prod-
uct or process and the applicable commercial equivalent(s)?

O Yes [} No.Additional clarification is required

7. Does the EAshowthatuse of the commercial equivalent(s) to the government detail specification/standard
defined product or process is not cost effective?

O Yes Ui No

8. Is there a “yes” answer to wither 3,5, or 7?
(JYes. Waiver can be granted for use of the government detail specification or standard.
[TNo. Waiver request shall not be submitted, and commercial alternative shall be used.




APPENDIX E
CHECKLIST FOR DATA ITEM DESCRIPTIONS

1. Has areview of the AMSDL been performed to make sure an existing DID can’t satisfy your data require-
ment?

(= Yes (J No

2. Has a review of the AMSDL identified any DIDs that could be revised to add your requirement?
]Yes. Provide proposed revision to Data Management Focal Point.

£ 1No. Explain the reason.

3. What is the impact on the mission if this data is not acquired? Be specific.

4. Is the DID unnecessary, redundant, or cost prohibitive?
7 Yes. Recommend cancellationto Data Management Focal Point.

{1 No. Explain the reason.

5. Is the contractor format acceptable (data content specified, but format is determined by contractor)?
] Yes.
INo. Justify the need for a certain format (Or form).

6. Has a block-by-block review been made of the DD Form 1664 using the instructions for preparation of
DIDs specified in DOD-STD-9637 Block 10 is particularly important since it instructs the contractor.
Remember not to task the contractor—data content should only be described.

(] Yes O No

7. identify Activities/Services that participated in the review of this requirement. If any participant does not
concur, provide the reason for non-concurrence.




8. Does this DID cover only a single data product?

5 Yes 1 No

9. Does this DID comply with the following acquisition reform guidelines?

a. No source documents other than Statement of Work (SOW) tasking in the contract unless the source
document has a class waiver or is a non-government standard.

b. No reference documents except for guidance

c. No imposition of methods on contractors regarding management, design, manufacture, quality assur-
ance, test/inspection, or “how to” do a task. The only exception is when a method is driven by law

d. No excessive oversight into contractor methods or activities. (The government defines performance
requirements. The government does not care “how” the contractor meets the requirement—only that
the requirements are met.

LI Yes

_INo.Provide recommended revision.

10.

11

12,

13.

Identify DID type (Check one):

(1 Type | (A DID where tasking is contained in a non-government standard or specification or in a
military standard or specification.

(= Type Il (A DID where tasking is imposed by a SOW). What category is the DID?:

"~ Category A. The information was already being collected, but had not been submitted for
clearance.

« Category B. The information had been collected previously, butthe previous DID is being
revised or has been cancelled.

-~ Category C. The information had not been collected previously. It is a new requirement.

. Type HI (A DID approved for one-time use on a single acquisition). If the DID will be used more than
once, a Type Il DID must be prepared and submitted concurrently.

Has a copy of the’standard or specification (Type 1) or SOW tasking paragraph (Type I1) been included with
the DID?

1 Yes (! No

Does the Type Il DID include the limitation statement in block 7 and the solicitation number in block 8?
O Yes O No U N/A

If the DID cites use of a form:
a. Is a copy of the form included with the DID?
(] Yes J No O N/A




13. If the DID cites use of a form (cent'd.):

b. Has the form been cleared by the appropriate DoD or Service Forms Control Office to assure they are
assigned the appropriate Office of Management and Budget (OMB) control number and contain the

following Agency Disclosure Notice (AD N)?
[J Yes (7 No

Public reporting burden for this collection of information is estimated to average (insert numbers) hours (or minutes) per
response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed,
and completing and reviewing the collection of information. Send comments regarding this burden estimate to Department of De-
fense, Washington, Headquarters Services, Directorate for information Operations and Reports, 1215 Jefferson Davis Highway,
Suite 1204, Arlington, VA 22202-4302, and to the office of Management and Budget, Paperwork Reduction Project (0704-0188) Wash-
ington DC 20503. Please DO NOT RETURN your (form/questionnaire) to either of these addresses. Send your completed form/ques-

tionnaire to: (insert OPR of the form).

c. Isa form approval clearance being submitted with the DID?
O Yes [J No

14. Does this DID supersede the DIDs of another Agency/Service?

2 Yes. Submit documentation providing proof of coordination and reflecting disposition of the
superseded DID(s).

1 No

15. Does this DID interrelate with any existing or new DID(s)?

O Yes. List the numbers of existingDIDs or the titles of new DIDs.

N o

h

16. Does the DID describe a technical report?

[ Yes. Place an “X” in block 6ato reflect “DTIC required.” Include the following address in block 7.

Administrator
Defense Technical Information Center
Attn: DTIC-FDAC
Bldg. 5, Cameron Station
Alexandria, VA 22304-6145

] No




17. Is the data applicable to the Government Industry Data Exchange Program (GIDEP)?
i Yes. Place an “X” in block 6bto reflect “GIDEP applicable.” Place the following address in block 7.

Program Director
GIDEP Operations Center
Corona, CA 97720-5000

[ No
18. What is your recommendation for use of DID?
(] Cancel 7 Revise '] Retain
SIGNATURES
DID Originator
Name Telephone Number

Organization

Data Management Officer or DM Focal Point

Name Telephone Number

Organization




APPENDIX F
WAIVER REQUEST FORMAT
(Limit 2 pages)

WAIVER LEVEL WAIVER APPLICABILITY
0OSD Applicable to all Programs (Class)
Navy Program Specific (Individual)

WAIVER REQUEST # (to be added by coordinator)

WAIVER REQUEST: specifically, identify the Statue, Regulation, Directive, Manual, etc. for which you are
requesting (or gave) a waiver, Specifically, identify the part, paragraph, etc. Waiver request should describe
where the waiver will be applied (a specific program or contract) and for what period of time. (i.e., Waiver to
permit the use of MIL-STD-XXXX, Title)

Submitter: (for Class waiver)
Program Information: (for Specific Waiver)
Program:
Solicitation No.:
Poe:
Phone Number:

Rationale for Waiver Requested:
(Narrative must support the request action)

Benefits to be Accrued:
(Include consideration’s of cost savings, schedule reduction, system performance improvement, etc.

Possible Risks Introduced:
Must state the impact of approving or not approving the waiver request (include considerations of cost overruns,
schedule overruns, system performance degradation, etc. )

Recommendations:
(Specific language if possible)

94353 DONSIP



APPENDI X G

STANDARDS | MPROVEMENT PROGRAM ACTI ONS and RESPONSI BI LI TI ES

Reference to DoN Plan are shown in italics follow ng each action item

Responsi bl e

Partvy

SIE/DEPSO

Actions/Responsibilities

Devel op and submt annual budget
VI.B, pg29

(DEPSO) Consolidate and prioritize
Acquisition critical specifications and
standards for review and disposition
III.B.1, pgll

(DEPSO) Send copies of waiver
approvals to DoD Single Stock Point
(DPSDO) for inclusion in ASSIST
III.B.6, pgls8

| ssue Departnent-w de waiver
justification - III.B.6.d, pg2l

Revi ew Departnent-w de wai ver
justification for re-issue
IIT.B.6.bd pg21

Approve joint GCovernnent-Industry
St andards | nprovenent projects
IIT.B.7, pg2l

Coordinate parallel mlitary docunent
review efforts with other services
or agencies - III.B.8, pg2l

In conjunction with CSIE, devel op plan,
format and scope of joint CGovernnent/

i ndustry post award solicitation reviews
IV.B.1, pg26

Devel op contract |anguage which
identifies tiering requirenments and
present to DSIC for determnation of
i npl ementating action - IV.B.2,pg27

Due Dat e/
Frequency

Budget Cycle

28 FEB 95

As Cccurring

As Appropriate

Every 2
years
As Request ed

As Required

MAR 95

MAR 95



Responsi bl e

Party

SIE/DEPSO (Conti nued)

CSIE

Due Dat e/

Actions/Responsibilities Fr e quency
In coordination with CSIEs, devel op FEB 95
specification and standards key area
training requirenents and schedul es
VII.C, pg30 & 31
Conduct annual progress review of Annual I'y
St andards | nprovenent Program (oCT)
IV.C, pg30
Devel op and subnmit annual budget Budget Cycle
to DoN CIE - VI.B, pg29
Devel op Pl an inplenenting the DoN 28 FEB 95
St andards | nprovenent Program
Plan - III.C,pg23
Establish Expert Teanms - III.B.1, pg9 28 FEB 95
Revi ew, consolidate and forward |ist of 15 JAN 95
critical specifications and standards
to SIE & Expert Teans - III.B.1, P99
Incorporate in CSIE’'s plans,the accel e- FEB 95
rated review disposition of the 12 DoN
managenent / manuf acturi ng standards and
specifications identified by QOASD
III.B.2.b, pgl3
Determ ne nethod of disseninating |essons FEB 95

| earned when using performance specification
III.B.3, Pgl4

I ncorporate in CSIE’s plans, the use of
NAVSUP reconmendati ons regarding offending
chemicals - III.B.4.b, pgl7

Incorporate in CSIE’s plans, ODS reviews,
di sposition and reporting requirenents
IITI.B.4.b, pgl7

Determ ne procedures for certifying
performance specifications - III.B.5,pgl7

FEB 95

FEB 95

FEB 95



Responsi bl e Due Dat e/
Party Actions/Responsibilities Fr equency

CSIE (Continued)

Submit request for Departnent-w de As Appropriate
waivers to SIE - III.B.6.d. pg2l

Determ ne which Industry Associations As Appropriate
are of interest to form partnerships

for joint Covernnent-industry standards

devel opnment projects - III.B.7, pg2l

(NAVAIR) Represent DoN SIE with the Joint Continuing
Aeronauti cal Commanders G oup
III.B.8, pg22

Determ ne process for collecting and FEB 95
providing data to the ASSI ST database
III.B.9, pg22

Report nunber of docunents corrected Quarterly
for Toxic Pollutant/Hazardous
Materials - III.C, pg 24

In coordination with SIE, devel op FEB 95
specifications and standards key area

training requirenents and schedul es

VII.C, pg31

Report Life Cycle Cost savings/FY Annual | y
made by using alternatives to mlitary (Before 1 OCT)
specifications - IV.D,pg 28

Report nunber of DIDs cancelled Annual | y
IV.D, pg28 (Before 1 OCT)
Include in CSIE specification and standards FEB 95

i mprovenent plan the review and
di sposition of cognizant DIDs - IV.B.3,pg27

Ensure all necessary hardware/software is SEP 95
avail able to users to access ASSI ST
III.B.9, pg22



Responsi bl e Due Dat e/

Party

ACQUISITION

MANAGERS

Prepari ng
Activity

Actions/Responsibilities Frequency
Identify critical specifications and 15 JAN 95

standards required for near term pro-
curenents and forward to CSIEs
III.B.1, pg9

Certify to MDA that program peculiar or Each
system | evel specification is witten in Procurenent
performance ternms - III.B.5, pgl8

Request approval from MDA for use of Each
docunents requiring waivers in Procur enent
acquisition solicitations - III.B.6, pgl8

Submit copies of approved waivers in Each
Appendi x F format to DoN SIE Pr ocur enent
IIT.B.6, pgl8

Streamline test and Inspection Each
Requirements - IV.B, pg29 Procur enent
D ssenmi nate information/lessons | earned Cont i nui ng

on using alternatives to mlitary
specifications and standards in pro-
curements (e.g., via PMWS)- III.B.2.a, pgll

Conpl ete review of specifications and
standards using Questionnaire
IIT.B.2,pgll & Appendix A/ B

Mlitary Standards 28 FEB 95
Mlitary Specifications 30 JUN 95
Conpl ete the disposition actions on MAR 98
mlitary docunents and provide the
requi red feedback reports - III.B.2,pgll
Perform accel erated review and disposition JUN 96

of the 12 DoN Managenent/ Manuf acturi ng
standards - III.B.2. pgl3

Renove Qzone Depleting Substances from SEP 99
specifications and standards
III.B.4.b, pgl7



Responsi bl e Due Dat e/

Party Actions/Responsibilities Fr equency
Prepari ng

Activity (Continued)

Make Quarterly ODS Reports using Quarterly
Appendix C form to DEPSO - III.B.4.b, pgl7

Send copies of certified Performance Cont i nui ng
Specifications to DoN SIE and OASD(ES)SPD
III.B.5, pgl8

Send coordi nation copy of Comerci al Conti nui ng
Item Descriptions to OASD(ES)SPD
III.B.5, pg 18

Renove AQLs from Specifications Conpl ete MAR 98
V.B, pg28 & V.C, pg29

Identify and elimnate unnecessary Conpl ete OCT 96
DEB = IV.B.3/ pg27

Transfer PA authority of appropriate Conpl ete OCT 95
commodi ty-type specifications to DLA
III.B.2.a, &, pgll &14

NAVSUP .
Prepare Plan for conpleting docunent JAN 95
review to identify toxic pollutants and
hazardous nmaterial - III.B.4.b, pgl7

Identify and disseninate information Conpl ete AUG 95
regarding the elimnation/reduction

of toxic chemcals and extrenely

hazardous substances in mlitary docunents

to CSIES - III.B.4.b, pgl?7

-~

Expert Team

Recommend alternatives to use of mlitary Each
specifications and standards to PM and Pr ocur enent
Preparing Activity. Provide justification

for retaining the use of any mlitary

specification or standard

III.B.1, & III.B.2, pgll



Responsi bl e Due Dat e/
Party Actions/Responsibilities Frequency

Expert Team (Conti nued)

Provi de advice and assistance during As
proposal evaluations by assessing Request ed
alternatives to specifications and

standards - III.B.1, pgll

D ssem nate | nfornation/Lessons As Cccurring
| earned on using alternatives to mlitary
specifications and standards in procurenents

(For Example,using PMWS) - III.B.2, pgll

Pco

Provide the Governnent and contractor Annual |y
estimated savings resulting from approved
alternatives to specifications and standards

IV.B.1, pg26



AQL
ANVBDL
APl A
ASN(RD&A)
ASS| ST
CDRL
CH C
CID

CSI E
DEPSO
DFAR
DD

DLA

DoD
DoDI 5000
DoDISS
DoN
DPSDO
DRPM
DSIC
HCA
JACG
KASD
MARCOR .
MDA
NAVAIR
NAVFAC
NAVSEA
NAVSUP
NGS
OASD(ES)
OoDS

0OSsD

PA

PAT

Pco

PE

PEO

PM
SECDEF
SPAWAR
SPD

SIE
SYSCOM

APPENDIX H

LIST OF ACRONYMS USED

Acceptable Quality Level

Acquisition Management System and Data Requirements Control List
Acquisition Policy, Integrity and Accountability
Assistant Secretary of the Navy for Research Development & Acquisition
Acquisition Streamlining and Standardization Information System database
Contract Data Requirements List (DD Form 1423-1)
Chloroftuorocarbon and Halon Information Clearinghouse
Commercia Item Description

Command Standards Improvement Executive

Department Standards Office

Defense Federa Acquisition Regulation

Data Item Description

Defense Logistics Agency

Department of Defense

Department of Defense Instruction on Acquisition

DoD Index of Specification and Standards

Department of the Navy

Defense Printing Services, Detachment Office

Direct Reporting Program Manager

Defense Standards Improvement Council

Head of Contracting Activity

Joint Aeronautical Commanders Group

Key Acquisition Standardization Document

Marine Corps

Milestone Decision Authority

Naval Air Systems Commmand

Naval Facilities Engineering Command

Naval Sea Systems Command

Naval Supply Systems Command

,Non-Govemment Standard

Office of the Assistant Secretary of Defense for Economic Security
Ozone Depleting Substance

Office of the Secretary of Defense

Preparing Activity

Process Action Team

Procuring Contracting Officer

Program Element

Program Executive Officer

Program Manager

Secretary of Defense

Space and Naval Warfare Systems Command
Standardization Program Division

Standards Improvement Executive

Systems Command
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